Bath Township Public Library
Meeting Minutes 
Wednesday, November 19, 2025 
Present: 			(Board Members) Sue Garrity, Lynn Bergen, Diane Doberneck
Don Keller, Theresa Kidd, Audrey Barton
(Library Director & Staff) Sarah Rick, Nayeli (Joana) Bancroft
Absent: 			none
Public Present: 			none
Next meeting: January 21, 2026 @ 6:00pm 
                                                                                                                                                                               
I.  Regular Business 
a. Meeting called to order at 6:01 pm with Sue introducing the Rules of Order
b. Moment of civic reflection. 
c. Theresa motions to approve the agenda, Don supports, all in favor. 
d. Public comment: none 
e. Disclosures of conflict of interest: none
f. Diane motions to approve the minutes with the correction of “Ken” to “Don” in four instances (so sorry!) and the removal of the highlighting marks in the final line of the Special Meeting minutes. Lynn supports, all in favor.
II. Financial Report 
Please see the full Treasurer’s Report in November meeting packet.  
At the end of October 2025, BPTL has utilized an appropriate amount of the budget (84%). Investments continue to grow, with the total MSUFCU Dividends paid year-to-date is $6,880.79. 
Sarah shares that due to grant monies, the budgeted BPTL revenue is far higher than expected. This is helpful, considering the costs of streaming services (Hoopla, Kanopy, Libby) are higher than anticipated. Since the meeting packet was created, Sarah has made minor adjustments to budget line items to better balance sub-totals. There will be additional amendments to taxes, bank charges and fees.

Diane motions to accept the financial report, Sue supports, all in favor.
III. Director Report
Please see the full Director’s Report in November meeting packet for more details about all of the wonderful happenings at BTPL in October. Highlights include our largest and most popular annual event – the Halloween Carnival – and many more exciting outreach events and programs. Two new computers will soon be added to the library, for patron use. 
	Recent policy updates have been well-received, and Diane notes the clear communication from the BTPL for keeping patrons informed.
	Sue also notes the great value gained by staff and herself, by attending the MLA Annual Conference. The packet includes staff take-aways about the conference, including an interesting talk about embracing and utilizing AI in the library. The Board see the importance of learning and implementing AI usage, after staff learned more during the conference.  
	Statistically, BTPL continues to grow and support our community. Programs for kids and teens are very popular, as well as events geared towards adults. Staff continues to go out into the community, attending events around town and encouraging folks to visit the library. 
	The Board appreciates the detailed reports from the staff as well, and congratulations BTPL on providing high-quality programs, educational opportunities and services for the community. 

Theresa motions to accept the Director’s Report. Don seconds, all in favor. 
IV. Unfinished Business – Items for Discussion
a. Report of sub-committee to review all employee policies – submission of updated Youth policy, and Patron Behavior Policy (see packet) - Sarah shows the Board the small change in item II.D. 
b. Appropriate management of funds re: Public Act 164 of 1977 – waiting for feedback from the township	
V. Unfinished Business – Items for Action
a. Voting on policy updates  - Sue motions to approve the Youth in the Library Policy, with the small change in II.D. Diane seconds, all in favor. 
VI. New Business - Items for Discussion
a. 2025 Budget Adjustments –  Sarah presents the Board with suggested adjustments. Audrey asks that increases be made in the acquisitions categories of Children’s Books, Teen Books, and Non-traditional Items. The Board discussed increasing the budget line for adult books, perhaps to expand the collection of large-print books and non-fiction books for adults. Sarah suggests adding $250 to the adult line item, and reminds the Board that grant monies have also helped to expand the collections.  

b. 2026 Budget Submission - Sarah talks the Board through the proposed 2026 budget. Her suggestions are fiscally responsible and consistent with expenses from past years. 
VII. Items for Action
a. Voting on budget adjustments - Diane motions to amend the adjusted budget, including increases in non-traditional items ($500), teen books ($500), children’s books ($500), and adult books ($250) for a total of $1,750 in increases to these items. Don seconds, all in favor.
b. Voting on budget adoption – Sue motions to accept the 2026 Budget as presented. Lynn seconds, all in favor.
VIII. Closing
a. Public Comment: none 
b. Board Member Comments: none
c. Theresa motions to adjourn the meeting at 7:45. Don seconds, all in favor.

(Minutes recorded by Audrey Barton, Secretary)


